DEL NORTE SOLID WASTE MANAGEMENT AUTHORITY
CITY OF CRESCENT CITY
COUNTY OF DEL NORTE
STATE OF CALIFORNIA

Board of Supervisors Chambers
Flynn Center 981 H Street
Crescent City, CA

Regular Session Tuesday October 18, 2016 4:15 PM

{ s i Pl BE I B 08 S o kit K T O Y RS MRS I 0N OSSN ol (80, A S O N T 0] N et % e 1 el i W e Ll S (o L st [ Py (e o 00 R, N PO S R (o 1R DA BT (O AN |
rrrTrrrryyYyrrorrrrrrrryrryry T rirTrTr ey vt rrrrrrrrrrrrrrrrrrrrrr T e

The Solid Waste Management Authority of the City of Crescent City and the County of Del
Norte, State of California, is now meeting in Regular Session. Only those items that indicate a
specific time will be heard at the assigned time. All items may be taken out of sequence to
accommodate public and staff availability.
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All documents referred to in this agenda are available at the Office of the Del Norte Solid Waste
Management Authority at 1700 State Street in Crescent City, between the hours of 8 A.M. and

5 P.M. Monday through Friday OR online at www.recycledelnorte.ca.gov

For more information call 465-1100 or email dnswma(@recycledelnorte.ca.gov

4:15 PM CALL MEETING TO ORDER /ROLL CALL
PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS:

4:15 PM ANY MEMBER OF THE PUBLIC MAY ADDRESS THE SOLID WASTE
MANAGEMENT AUTHORITY ON ANY MATTER ON OR OFF THE AGENDA. After
receiving recognition from the Chair, please give your name and address for the record.
Comments will be limited to three minutes.

OPEN SESSION ITEMS:

1. CONSENT AGENDA

[ 1.1 Approve minutes, Regular Session, Tuesday September 20, 2016. **

1.2 Approve payment to North Coast Laboratories, Ltd. for invoices 129332 and
129319 in the amount of $9,119.00 **
1.3 Approve a FY 16/17 budget transfer in the amount of $6,694.00 **

END CONSENT AGENDA

2. DIRECTOR'’S & TREASURER’S REPORTS
Agenda items 2.1 through 2.5 are provided for information only
2.1 Director’s Annual State of the Agency Report **
22 Treasurer/Controller Report for August 2016 **
2.3 Claims approved by Director for September 2016 **



2.4 Monthly Cash and Charge Reports for September 2016 **
2.5 Earned Revenue Comparisons between FY15/16 and FY16/17 **

DISCUSSION/ACTION ITEMS
3. LANDFILL POSTCLOSURE - No Items
4. COLLECTIONS FRANCHISE -

4.1 Discussion and possible action regarding the October 14, 2016 letter from
Jeremy Herber, General Manager of Recology Del Norte. **

5. TRANSFER STATION — No Items
6. OTHER GENERAL SOLID WASTE AUTHORITY MATTERS

6.1 Discussion and possible action regarding Resolution 2016-03 Honoring Martha
McClure for Her Service as Authority Commissioner 2003-2012, 2015-2016
and Her Leadership as Chair for the Years 2005, 2008 and 2016. **

6.2 Discussion and possible action regarding the Del Norte Solid Waste
Management Authority Work Priorities Fiscal Year 2016 -2017. **

6.3 Discussion and possible action regarding appointments to the North Coast
Recycling Market Development Zone. **

6.4 Discussion and possible action regarding the Del Norte Solid Waste
Management Authority’s Wireless Device Policy. **

7. ABANDONED VEHICLE ABATEMENT SERVICE AUTHORITY

4:30 PM
7.1 Public hearing, discussion and possible action regarding the FY 16/17 budget
for the Del Norte County Abandoned Vehicle Abatement Service Authority. **

8. CLOSED SESSION ITEMS:

8.1 CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Pursuant Government Code Section 54956.9(d)(4):
Possible initiation of litigation, one case.

8.2 CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Pursuant to Government Code Section 54956.9 (d)(1)
Name of Case: Unfair Practice charge SF-CE-1422-M
Service Employees International Union Local 1021 v. Del Norte Solid
Waste Management Authority



8.3 PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Pursuant to Gov’t code 54957 (b)(1)
Title: Director

. ADJOURNMENT

Adjourn to the next Regular Meeting of the Del Norte Solid Waste Management
Authority scheduled for 4:15 P.M., November 15, 2016 at the Del Norte County Board of
Supervisors’ Chambers, 981 H Street, Suite 100 in Crescent City.

** Asterisks next to Agenda Item indicates an associated attachment



DEL NORTE SOLID WASTE MANAGEMENT AUTHORITY
CITY OF CRESCENT CITY
COUNTY OF DEL NORTE
STATE OF CALIFORNIA
Regular Session, Tuesday September 20, 2016, 4:15 PM

PRESENT: Commissioner Ron Gastineau, Secretary
Commissioner Chris Howard, Vice Chair
Commissioner Blake Inscore, Chair
Commissioner Martha McClure
Commissioner Eli Naffah
Director Tedd Ward
Legal Counsel Martha Rice
Authority Clerk Katherine Brewer

ABSENT: Authority Treasurer/Controller Rich Taylor

ALSO PRESENT: Dominic Mello, Del Norte County Code Enforcement Officer
Heidi Kunstal, Del Norte County Community Development Director
Joel Wallen, Hambro Waste Solutions Group

Wes White, Hambro Waste Solutions Group
Jeremy Herber, Recology Del Norte

4:15PM CALL MEETING TO ORDER

Chair Inscore called the meeting to order in regular session at 4:15 p.m. Roll was taken
with Commissioners Gastineau, Howard, Inscore, and McClure present. Commissioner
Naffah was absent when roll was taken.

PLEDGE OF ALLEGIANCE

The pledge was led by Chair Inscore.

4:15PM PUBLIC COMMENTS:

Eileen Cooper, County resident, suggested that the Del Norte County Transfer Station
outer walls be decorated by the Harbor Art Gallery with murals depicting recycling. She
also voiced support for improving separation of recyclables, possibly by having
Recology Del Norte collect different materials on different days of the week.
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(Commissioner Naffah arrives at 4:21 P.M.)
OPEN SESSION ITEMS:
1. CONSENT AGENDA

1.1 Approve minutes, Regular Session, Tuesday, August 16, 2016.

1.2 Receive and file Participating Agreement between the Del Norte Solid
Waste Management Authority and the USDA Forest Service Six Rivers
National Forest.

1.3 Approve a FY 16/17 budget transfer in the amount of $39,695.00.

022101

END CONSENT AGENDA

On a motion by Commissioner Howard, seconded by Commissioner McClure, and
unanimously carried on a polled vote, the Del Norte Solid Waste Management Authority
approved and adopted the consent agenda, consisting of items 1.1 to 1.3.

Due to the presence of Dominic Mello, County Code Enforcement Officer and Heidi
Kunstal, Community Development Director, agenda item 7 was taken out of order.

7. ABANDONED VEHICLE ABATEMENT SERVICE AUTHORITY

7.1 Discussion regarding the First Amended Joint Powers Agreement for the
Del Norte County Abandoned Vehicle Abatement Service Authority and the
Del Norte County Abandoned Vehicle Service Authority Plan for 2016.

010203

The Chair recessed the meeting of the Del Norte Solid Waste Management Authority at
4:22 p.m., and immediately convened as the Abandoned Vehicle Abatement Service
Authority (AVA) with Commissioners Gastineau, Howard, Inscore, McClure, and Naffah
present. The Board agreed by consensus to receive and file the First Amended Joint
Powers Agreement for the Del Norte County Abandoned Vehicle Abatement Service
Authority and the Del Norte County Abandoned Vehicle Service Authority Plan for 2016
and to direct staff to publish a notice for a public hearing prior to possible adoption of
the budget for the Del Norte County Abandoned Vehicle Service Authority for FY
2016/2017 at the next meeting on October 18, 2016.

7.2 Discussion and possible action regarding negotiated agreement with
Northcrest Auto Center to provide Services for Removal and Towing of

Abandoned Vehicles. 010203

Dominic Mello, County Code Enforcement Officer, addressed the Board to say that the
price increases were not substantial except for south of the Klamath River and that
Zone 5 was to be adjusted. On a motion by Commissioner Howard, seconded by
Commissioner McClure and unanimously carried on a polled vote, the Del Norte
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Abandoned Vehicle Abatement Service Authority approved and adopted the negotiated
agreement with Northcrest Auto Center to provide Services for Removal and Towing of
Abandoned Vehicles.

The Chair adjourned the meeting of the Abandoned Vehicle Abatement Service
Authority at 4:33 p.m. until the next meeting on 18 October 2016 and immediately
reconvened as the Del Norte Solid Waste Management Authority.

2.

DIRECTOR’S & TREASURER’S REPORTS
Agenda items 2.1 through 2.5 are provided for information only

2.1 Director's Report. 231501

2.2 Treasurer/Controller Report for July 2016.

2.3 Claims approved by Director for August 2016.

2.4 Monthly Cash and Charge Reports for August 2016.

2.5 Earned Revenue Comparisons between FY15/16 and FY16/17.

The above-listed reports were presented and accepted.

DISCUSSION/ACTION ITEMS

3.

LANDFILL POSTCLOSURE - No Items

COLLECTIONS FRANCHISE - No Items

TRANSFER STATION — No Items

OTHER GENERAL SOLID WASTE AUTHORITY MATTERS

6.1 Discussion and possible action regarding a letter of engagement with Patel
& Associates to complete an audit for the Authority for fiscal year 15/16 for

an amount not to exceed $10,500.00. 012101

On a motion by Commissioner Howard, seconded by Commissioner McClure, and
unanimously carried on a polled vote, the Del Norte Solid Waste Management Authority
voted to engage Patel & Associates to complete an audit for the Authority for fiscal year
15/16 for an amount not to exceed $10,500.00.

6.2Discussion and possible approval regarding four requests for allocations of
Authority-allocated bin pulls: 031205, 180510

A. Retroactive approval of six bins supporting the annual Beach Cleanup
September 16-18, 2016.

B. Retroactive approval of one bin supporting the Annual Household
Hazardous Waste Event on September 10, 2016.
3



On a motion by Commissioner Naffah, seconded by Commissioner Gastineau, and
unanimously carried on a polled vote, the Del Norte Solid Waste Management Authority
approved requests for allocations of Authority-allocated bin pulls retroactively for the
annual Beach Cleanup (6) and supporting the Annual Household Hazardous Waste
Event (1).

8. CLOSED SESSION ITEM:

8.1 PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Gov't code 54957) Title: Director

The Chair recessed the open meeting of the Del Norte Solid Waste Management
Authority and convened in closed session at 4:51 p.m. The closed session was
adjourned at 5:10 p.m. and the meeting reconvened immediately in open session.
Counsel reported that no action was taken during the closed session.

9. ADJOURNMENT
Adjourn to the Regular Meeting of the Del Norte Solid Waste Management
Authority scheduled for 4:15 p.m., October 18, 2016 at the Del Norte County
Board of Supervisors’ Chambers, 981 H Street, Suite 100 in Crescent City.

There being no further business to come before the Authority, the Chair adjourned the
meeting at 5:10 p.m., until the Regular Meeting on October 18, 2016.

Date / /
Blake Inscore, Chair
Del Norte Solid Waste Management Authority
ATTEST:

Date [
Ron Gastineau, Secretary
Del Norte Solid Waste Management Authority
Submitted:

Date I

Katherine Brewer, Clerk
Del Norte Solid Waste Management Authority
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INVOICE
DATE: September 14, 2016

NORTH COAST

Remit To: North Coast Laboratories, Ltd. LABORATORIES LTD
5680 West End Road
Arcata, CA 95521-9202
Ang: Accounts Receivable
Invoice To:  Del Norte Solid Waste Authority | 0O (4/1 ’
1700 State Street 2023
Crescent City, CA 95531
Attn: Tedd Ward
Phone:
Invoice Number: 129319
Work Order: 1608541
PO Number:
Project Name: Landfill Surface Water Payment Due Date: 101472016
Date Received: 8/31/2016 Fayrens Tems: et Days
Ttem Matrix Code Qty List Price Test Total
Chemical Oxygen Demand Aqueous 310 3 $30.00 $90.00
DNSWA Groundwater Dissolved Metals Aqucous 320 3 $225.00 $675.00
EPA 1664 -:0il and Grease Waste Water 210 2 $140.00 $280.00
EPA 1664 - Oil and Grease Waste Water 210 1 $70.00 $70.00
EPA 8260B Aqueous 220 3 $85.00 $255.00
Geotracker Reporting 990 1 $100.00 $100.00
Herane Extractable Material-Silica Gel Cleanup ~ Aqueous 210 1 $70.00 $70.00
Nitrate and/or Nitrite Aqueous 210 3 $18.00 $54.00
Sett'cable Solids Aqueous 310 3 $15.00 $45.00
Turbidity Aqueous 310 3 $15.00 $45.00
Order TOTAL: $1,684.00
Discount: 0.00%
Surcharge: 0.00%
Comments; Misc Charges: $0.00
Subtotal: $1,684.00
Payment Received: $0.00

INVOICE Total $1,684.00

5680 West End Road e Arcata, California 95521-9202 e 707-822-4649 e www.northcoastlabs.com Page 1 of |



INVOICE

DATE: September 14,2016

Remit To: North Coast Laboratories, Ltd.
5680 West End Road
Arcata, CA 95521-9202

NORTH COAST
LABORATORIES LTD.

Attn: Accounts Receivable

Invoice To: Del Norte Solid Waste Authority l bllrl [ /20 1% -)/

1700 State Street
Crescent City, CA 95531

Attn: Tedd Ward
Phone: .
Invoice Number: 129332
Work Order: 1608542
PO Number:

Project Name: Landfill Ground Water BayrmegtDiciDate] HUAS200

Date Received: 8/31/2016 Payment Terms:  Net 30 Days
Item Matrix Code Qty List Price Test Total
Chemical Oxygen Demand Aqueous 310 15 $30.00 $450.00
DNSWA Groundwater Dissolved Metals Aqueous 320 15 $225.00 $3,375.00
DNSWA Groundwater Minerals Groundwater 310 15 $84.00 $1,260.00
EPA 8260 Subcontracted Aqueous 900 15 $150.00 $2,250.00
Geotracker Reporting 990 1 $100.00 $100.00

Order TOTAL: $7,435.00

Discount: 0.00%

Surcharge: 0.00%
Comments: Misc Charges: $0.00
Subtotal: $7,435.00
Payment Received: $0.00

INVOICE Total $7,435.00

5680 West End Road e Arcata, California 95521-9202 e 707-822-4649 e www.northcoastlabs.com Page 1 of 1
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Del Norte Solid Waste Management Authority
1700 State Street, Crescent City, CA 95531
Phone (707) 465-1100 Fax (707) 465-1300
www.recycledelnorte.ca.gov

The Authority’s mission is the management of Del Narte County solid waste and recyclable material in an
environmentally sound, cost effective, efficient and safe manner while ensuring 100% regulatory campliance with law.

Director’s Report
State of the Agency 2016

Date: 14 October 2016

To: Commissioners of the Del Norte Solid Waste Management
Authority _

From: Tedd Ward, M.S. — Director 1-7

Attachments: Work Priorities 2015/2016 4

Period: July 2015 — September 2016

File Number: 231501 - Authority Work Plans

State of the Agency Summary: This agency continues to administer all municipal
regulatory responsibilities for reuse, recycling, composting, solid waste and household
hazardous waste on behalf of Del Norte County and the City of Crescent City. These
responsibilities include:

¢ Providing gate and accounting staff for the Del Norte County Transfer Station as
well as small-volume transfer stations in Klamath and Gasquet;

e Management of the closed Crescent City Landfill;

e Oversight of the Collections Franchise with Recology Del Norte and the Transfer
Station Operations agreement with Hambro/WSG, and related regulatory and
permit responsibilities; and

¢ Implementation of block and competitive grant programs for recycling beverage
containers, used motor oil, and forest and river cleanups.

The rates charged at Authority-managed facilities continue to be lower than any
comparable facilities in Humboldt or Curry Counties. Furthermore, these services are
funded without a penny of taxes.

The Authority’s financial status continues to improve, in part due to reductions in
permit fees and stormwater monitoring requirements. Changes in market demand for
plastics are anticipated to result in changes to the variety of materials collected under
Recology Del Norte’s recycling programs in the coming year.

2.\
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Status in July 2015: The Authority had been understaffed since the retirement of the
former Director in July 2013. At the end of June 2015, the Authority had recently
appointed myself as Authority Director, and was refining the job descriptions for the
Administrative Assistant, Account Clerk, and Facilities and Programs Coordinator.
Many tasks, such as uploading landfill water quality monitoring data onto the
GeoTracker database as required by the North Coast Regional Water Quality Control
Board, were behind schedule by as much as 5 months due to the Authority’s lack of
staff.

All things considered, FY 14/15 improved the Authority’s fiscal position with
income exceeding expenses. The external audit showed that at the end of June 2015
the Authority had a net deficit financial position of ($1,509,558) due primarily to the
liability associated with the Crescent City Landfill and the costs of constructing the Del
Norte County Transfer Station. For comparison, at the end of FY 04/05 after the
opening of the Del Norte County Transfer Station, the Authority’s net-deficit position was
($2,981,434). Authority activities have generally improved this net-deficit position each
year. Fiscal year 14/15, resulted in an increase in the Authority’s financial position of
$133,103, which is $36,694 above the amount budgeted for depreciation expenses.

Major Accomplishments: In fiscal year 2015 / 2016, the Authority accomplished the
following:

o Worked with Lawrence & Associates in a successful appeal of the
Threat/Complexity rating and WDR Fee associated with the Crescent City
Landfill, resulting in an annual savings of $32,446.

e Extended the Transfer Station Operations Agreement with Hambro/WSG through
March 3, 2040, securing an additional 12 years of disposal capacity under the
same contract terms. The Authority is required to maintain access to a minimum
of 15 years of disposal capacity.

e Made significant repairs to the outbound scale at the Del Norte County Transfer
Station.

e Coordinated the first two free mattress recycling events in coordination with the
Mattress Recycling Council and Hambro/WSG.

e Applied for and were awarded a grant in the amount of $32,295 from the US
Forest Service for forest and river cleanups on Forest Service properties. This
grant continues through August 2021.

e Approved to discontinue stormwater monitoring and reporting at the Crescent
City Landfill, resulting in an annual savings of approximately $4,000 each year
through 2036.

e Submitted a No Exposure Certification for the Del Norte County Transfer Station,
eliminating the requirement to collect and analyze stormwater samples, saving

14 October 2016 2 Printed on >30% post-consumer recycled paper
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approximately $3,000 annually.

e Adopted the Second Amended Joint Powers Agreement forming the Authority,
simplifying the process for adopting the annual budget, appointing the public
Commissioner, and approving rate ordinances.

¢ Negotiated and approved an updated agreement with the Del Norte Solid Waste
Management Authority Employee’s Union, an affiliate of SEIU 1021.

e Hired Kayleen Warner as Facilities and Programs Coordinator in December 2015
to begin addressing the backlog of activities that have been deferred since July
2013.

e Completed an aerial survey of the Crescent City Landfill, which is required every
5 years.

e Worked with the County Board of Supervisors to appoint a second Commissioner
to the Authority Board, and obtained approval for a Public Commissioner to
replace Dr. Glore from the Board of Supervisors and Crescent City Council.

e Established a new oil-pumping service at the Del Norte County Transfer Station
for the convenience of commercial customers with oil for recycling.

e Worked with Recology Del Norte to implement a new safer cranking mechanism
for the bins used at the Klamath and Gasquet Transfer Stations and installed a
new work desk at the Klamath Transfer Station.

Since the start of FY 15/16, the Authority has also:

e Initiated textile recycling services at the Del Norte County Transfer Station

e Established separate bins for bulky items at the Klamath and Gasquet Transfer
Stations to control costs.

Unanticipated Challenges: During this period, the following additional unanticipated
issues impacted the Authority’s programs, policies, and activities:
e Jordan Kekry, the owner and manager of Julindra Recycling passed away.
His daughter Julie Badorek has since assumed management of the only
beverage container buy-back center and processor of recyclables in Del
Norte County.
e Deteriorating demand has reduced scrap values for many plastics,
resulting in closure of hundreds of recycling buy-back centers in California.
e Julindra requested that they be approved to cease accepting: styrofoam,
plastic bags, cartons, #4 (LDPE) and #5 (PP) plastics, hard rigid plastics,
and miscellaneous electronics.

Fiscal Management: All surprise cash counts by staff from the Del Norte County
Auditor’s office and the Authority Treasurer confirmed records and accounts were

14 October 2016 3 Printed on >30% post-consumer recycled paper
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accurate and balanced to the penny.

The Authority’s continuing obligations with respect to the liabilities associated
with the Crescent City Landfill will continue to keep the Authority in a net deficit position
for the short and medium term. Fiscal year 14/15 resulted in an increase of $133,103
in the Authority’s still-negative financial position of ($1,509,558), which was $36,694
above the amount budgeted for depreciation expenses. Though this reporting period
includes all of FY 15/16, the audit for that fiscal year is not yet available.

FY 14/15 marked the fourth consecutive audit that has identified the Authority’s
deficit net position as a significant deficiency. It is also worth noting that if the Authority
Board were to raise rates as recommended by Patel & Associates that it would be many
years before revenues would accrue to adequately address the calculated liabilities
associated with the Crescent City Landfill.

Facilities Management: At the Crescent City Landfill, maintenance activities
included vegetation control, fence repair, well casing repair, and replacement of one
well pump. The first additional monitoring data related to the WDR Fee appeal was
collected from wells E-4 shallow and E-4 Deep. At the behest of the North Coast
Regional Water Quality Control Board, staff also collected and analyzed groundwater
samples from two residential properties to the northeast of the landfill as part of the
Authority’s continuing appeal of the Threat/Complexity rating. Those samples indicated
that those residential wells were well within drinking water standards.

Jeremy Herber, General Manager for Recology Del Norte, installed a new drill-
driven cranking mechanism for the solid waste bins servicing the Gasquet and Klamath
transfer stations. This mechanism is generally both safer and less prone to vandalism
than the prior designs.

Regulatory Compliance: The Authority contracted with Lawrence & Associates to
assist with the appeal of the Threat/Complexity rating, and to bring this facility into
compliance with respect to GeoTracker reporting and semi-annual reports. The
Authority also contracted with Richard B. Davis to complete a required aerial survey of
the landfill to monitor settlement of the closed landfill.

. For many California facilities, additional stormwater monitoring and reporting
requirements increased the cost of stormwater monitoring in FY 15/16. Anticipating
these changes, Authority staff applied and were approved to discontinue stormwater
monitoring and reporting at the Crescent City Landfill, resulting in an annual savings of
approximately $4,000 each year through 2036. Similarly, Authority staff also submitted
a No Exposure Certification for the Del Norte County Transfer Station, eliminating the
requirement to collect and analyze stormwater samples, saving approximately $3,000

14 October 2016 4 Printed on >30% post-consumer recycled paper
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annually.

Authority staff continue to provide regular required reports to oversight agencies
such as the Electronic Annual Report, Form 303 regarding hazardous waste
management, and required grant reports.

Outreach & Education: In addition to the information available on the Authority’s
website (www.recycledelnorte.ca.gov), Authority staff provided outreach at booths at the
Del Norte County Fair, and at the Youth and Family Fair. The Authority Board and
Hambro/WSG also provided disposal support for public events such as the County Fair,
Sea Cruise, and beach and river cleanups. The Authority was able to present Green
Ribbon awards as in years past, recognizing outstanding efforts to improve reuse,
recycling, composting and community cleanup in Del Norte County.

Advocacy: Under Board direction, staff wrote letters opposing AB 1063, which would
have imposed a new fee to fund CalRecycle and opposing AB 45, which would require
curbside collection of household hazardous wastes. In both cases, the second
committee hearing for each of these bills was cancelled by their respective authors.

Upcoming Opportunities and Challenges: During the coming fiscal year, some of
the challenges or new programs that the Authority will need to address will include:

e Addressing the request for changes to the variety of materials collected under
Recology Del Norte’s recycling programs described under the Authority’s
Collections Franchise Agreement

e Investigating potential costs and construction parameters for repair of sections of
the floor of the Del Norte County Transfer Station.

o Working with Lawrence & Associates and North Coast Regional Water Quality
Control Board staff in updating the Monitoring and Reporting program for the
Crescent City Landfill.

e Increasing the convenience of mattress recycling under programs supported by
the Mattress Recycling Council.

Plans for Next Fiscal Year: Current plans for the coming fiscal year include these
activities in addition to those described in the Work Plan:
¢ Re-establishing the North Coast Recycling Market Development Zone, making
technical assistance and low-interest loans available to Del Norte businesses
which can use recycled materials in their manufacturing or packaging.
e Updating the Abandoned Vehicle Abatement Service Authority joint powers
agreement and annual service plan.

14 October 2016 5 Printed on >30% post-consumer recycled paper
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Del Norte Solid Waste Management Authority
Work Priorities Fiscal Year 2015 — 2016

Mission Statement (Sept. 2014): The Authority’s Mission is the management of Del Norte County
solid waste and recyclable material in an environmentally sound, cost effective, efficient and
safe manner while ensuring 100% regulatory compliance with law.

Purposes of the Authority (2012):

1. Planning, siting, permitting, developing, constructing, maintaining, managing and providing gate
attendants for public disposal sites, transfer stations, and/or sanitary landfills, and planning for
and securing the services of necessary non-disposal processing facilities or other options related
to recovering discarded resources and processing those materials to increase their value;

2. Preparing, implementing, and providing related monitoring, reporting, updates and revisions for
programs of a Regional Agency Integrated Waste Management Plan as required under the
California Integrated Waste Management Act of 1989 as amended (California Public Resources
Code commencing with section 40050), including programs related to used motor oil, oil filters,
and household hazardous wastes and other materials and products banned from mixed waste
disposal;

3. Defining and monitoring the service standards for collections of discards in the incorporated and
unincorporated area of County and the ability to grant franchises for waste hauling and/or
collection and processing of mixed recyclable materials, in its discretion; (Recology Del Norte
provides services under the Collections Franchise Agreement with the Authority)

4. Exercising all setting and controls on maximum rates to be charged to the public for discard
collections services, and solid waste and recycling services in Del Norte County, and other
appropriate powers reasonably necessary to carry out the purpose of this Agreement, including
securing disposal capacity for Del Norte County residents, agencies, and businesses as required
under Public Resources Code sections 41701 and 41703;

5. Developing, adopting, and implementing Ordinances and programs to control and prosecute
illegal dumping and blight in Del Norte County associated with solid waste accumulation and
storage; and

6. Post-closure maintenance, monitoring, reporting and remediation related to the Crescent City
Landfill as required by relevant Orders from the Regional Water Quality Control Board, North
Coast Region, the California Department of Resources Recycling and Recovery (CalRecycle) the
North Coast Air Quality Management District.

\\server\Data\Tedd\DNSWMA\WorkPlans\1516 workplan Sept 2016.doc Page 1 of 12
Printed on minimum 30% post-consumer recycled paper



Del Norte Solid Waste Management Authority
Work Priorities Fiscal Year 2015 — 2016

Table of Contents

Mandated or Obligatory Ongoing or Future Activities:

1. Del Norte County Transfer Station (TS) Facilities and Operations.............cccovueeeee. 3

2. Crescent City Landfill Post-Closure Maintenance.............cccccoieiiiiiiininianiinenasnnn 4

3. Collections Franchise and Collections System Management...........ccccccciviviiininnnn 6

4. Reuse, Recycling, and Composting.........ccccoiiciiiiiiiiiiie s crcncn e s remr e 6
5. Education and Public Outreach............cccciiiiiiiiiiiimiiini s 7
6. Local Regulations, Ordinances, Plans and Enforcement..........cccoccviiiviiiiniicninnnnn 8
7. Public Meetings, Budgets, Funding and Fiscal Oversight...............c.ccvviiiiennnen. 8
8. Personnel and Staffing..........cccooviiiiiiii e e e e e 9
9. Other Responsibilities and Activities...........ccciiiiiiiiciiiiin s 9
10. Annual Testing and Reporting Calendar.............cocoiiiiiiiiiiiiii i raeeees 1

Deferred Discretionary Activities

Deferred Activities associated with Resource Recovery Infrastructure and Recycling Market
[0 L= o o 1) 0 | 12

Legend for symbols used:

"= Activity to be completed during FY 2015-2016

&= Authority-adopted plan, contract or grant to comply with law

& = Fiscal responsibility under guidance of Authority Treasurer

A= Draft submitted, awaiting agency response

X>= Lower priority activity or only addressed as time and capacity allows
® = Activity deferred by Authority Board action

% = Activity added or significantly increased since 2013

v = Activity completed for FY 2015-2016

Highlighted items had been deferred due to staffing shortages July 2013-
December 2015, though these issues are anticipated to become more
pressing in the coming years. ltems with the X> symbol are receiving
inadequate to no attention for the same reason. Less urgent deferred
items have been placed at end of document.

This Work Periorities list is a living document. Items may be added as needed due to further
direction from the Authority Board, new legislation, regulation or agency action.

Last Updated: September 2016
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